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Asia Pacific 
Has A Lot 
to Celebrate 
When it 
Comes to 
Diversity and 
Inclusion 
Michael Garrison 
President, Asia Pacific, Allied World

Asia Pacific’s Insurance industry 
provides a unique example 
of how diverse and inclusive 
workplaces help propel growth. 

Generally speaking, where other, more 
mature insurance markets have taken 
decades to become more diverse and 
inclusive, Asia Pacific already presents 
a melting pot of backgrounds and 
experiences. This, I believe, is one of 
the main reasons for the region’s rapid 
growth; 76% of the growth in the global 
insurance business came from Asia (ex-
Japan) in 2017*.  

What has been exciting for me, having 
spent 3 years with the Allied World team 
here, is seeing the people behind our 
products and services reflecting the 
diversity of our customer’s perspectives.

In our APAC offices - in Singapore, 
Hong Kong, Malaysia and Australia - I’m 

proud to say that we have 17 different 
nationalities across our 350 people, and 
that two-thirds of our workforce is female. 
30% of our senior leadership team are 
women, and I expect we’ll see this figure 
continue to rise.

How have we achieved that? Outside 
of the inherent ethnic diversity of Asia 
Pacific, in some ways I believe it’s an 
economic theory – demand and supply 
- if your demand for talent outweighs 
the supply, you’re less likely to follow 
preconceived notions and views on who 
should be handling those positions – and 
therefore you hire for the right reasons.  

And while being a younger organisation 
has given us the opportunity to build the 
right teams, we’re focused on concrete 
actions that support diversity as we 
mature. 

The people running our teams are 
looking for diversity of values and 
thought leadership. Throughout the hiring 
process we provide honest and open 

“We hire people who 
can add the greatest 
value and diversity of 
thought.”

Diversity at 
Allied World APAC

17 Nationalities

2/3 Female Workforce

30% Women in Leadership
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information on who we are and where we 
want to be as a business. We encourage 
the same level of openness from our 
potential hires, and anyone that applies 
has an equal opportunity to succeed.
We also ensure diversity in our 
succession planning; we look at what 
we need for future roles, and what we 
have in our current talent pool. Through 
quarterly discussions we encourage 

our people to openly look for ways 
to grow their careers within Allied 
World. Wherever possible, we aim to 
accommodate our talent wherever they 
want to be, either in terms of lifestyle or 
role choices.

I’ve seen wonderful examples of placing 
people in roles across borders, where 
their background and skills have been a 
tremendous asset. Top talent from Asia 
Pacific also have representation in global 
initiatives such as our High Potential 
program, which gives them access to 
global senior management and the ability 
to influence corporate strategies, and 
which conversely gives Allied World a 
diversity in thought at the most senior 
strategic level. 

But we can always do more; and of 
my colleagues and counterparts in the 
region, I ask: “Where else should we 
focus our attention?” 

I believe there are cultural norms or 
expectations that may be holding back 
employees from expressing their true 
self. That’s not necessarily unique to Asia 
Pacific, but I think this is an area we can 
improve on; to encourage employees to 
have greater freedom of expression. 

As an industry there are also 
opportunities for those with special needs
to enter the workforce and we should 
be committed to ensuring a focused 
improvement in this regard. 

Allied World’s 
commitment to a 
diverse workforce

• Every role is filled based on 
finding the right person that 
adds diversity of value and 
thought leadership. 

• Ensure openness in the 
hiring process with potential 
employees – we tell them who 
we are and what we stand for 
and encourage them do the 
same.

• Look within our own company 
to diversify our existing teams – 
and facilitate individual growth 
and career opportunities for 
employees based on their 
individual goals.

Diversity in thought drives better 
business outcomes.

For people outside of Insurance, I tell 
them that whilst, historically, our industry 
may not have been viewed as diverse, 
if we can generate your interest in 
insurance as a career choice, the doors 
are open and there are opportunities for 
all. 

I genuinely believe that having diversity 
of thought and values creates a better 
working environment, building more 
effective teams that achieve results. To 
ensure that we exceed the expectations 
of our customers, we all have a 
responsibility to ensure a diverse and 
inclusive environment and community. 
Just look to your own Asia Pacific teams 
for inspiration. 

Michael Garrison is President, Asia 
Pacific, Allied World. He is responsible 
for the strategic leadership of the Global 
Markets insurance operations in Asia 
Pacific and is charged with oversight of 
the company’s direct insurance offices 
in Hong Kong, Singapore, Malaysia and 
Australia.

Can the global 
insurance industry do 
better? 
A 2017 survey of UK insurance firms 
showed a 1.2% representation of 
people with disabilities.*

*Allianz Research: http://www3.asiainsurancereview.com/News/View-NewsLetter-Article/id/42422/type/eDaily/Asia-Region-powers-76-of-growth-in-global-insurance-markets
*Chartered Insurance Institute: https://www.postonline.co.uk/insurer/2481654/insurance-census-2017-face-of-insurance



A B O U T  A L L I E D  WO R L D

26 Global Re/Insurance Divisions
21 Offices Worldwide
37,000+ Clients
Over 50 Claims Handlers Across Asia-Pacific

PROUD TO SPONSOR  
THE 2018 

SINGAPORE DIVE 
IN FESTIVAL

Diversity and Inclusion  
in Insurance

This information is provided as a general overview for agents and brokers. Coverage will be underwritten by the Hong Kong branch office of Allied World Assurance Company, Ltd, which is 
regulated by the Insurance Authority, the Singapore branch office of Allied World Assurance Company, Ltd, which is regulated by the Monetary Authority of Singapore and/or the Australia 
branch office of Allied World Assurance Company, Ltd, as applicable. Coverage is only offered subject to local regulatory requirements and through licensed agents and brokers. Actual 
coverage is subject to the terms, conditions and exclusions of the actual policy issued. © 2018 Allied World Assurance Company Holdings, GmbH, a Fairfax company. All rights reserved.

Commercial Insurance

Small Business Insurance

Personal Lines

www.alliedworldinsurance.com




